Agenda # 4
Commission Meeting Date: August 5, 2008

CITY OF GREAT FALLS
COMMISSION AGENDA REPORT

Item: Resolution 9747 to Levy and Assess Special Improvement Boulevard
Maintenance District No. 3570

From: Judy Burg, Account Technician
Initiated By: Annual Assessment Process
Presented By: Martha Cappis, Operations Supervisor

Action Requested: City Commission Conduct Public Hearing and Adopt Resolution 9747

Public Hearing:
1. Mayor conducts public hearing, calling three times each for opponents and proponents.
2. Mayor closes public hearing and asks the will of the Commission.
Suggested Motion:
1. Commissioner moves:
“I move the City Commission adopt or deny Resolution 9747.”

2. Mayor calls for a second, discussion, and calls for the vote.

Staff Recommendation: Staff recommends following the public hearing and barring sufficient
protests, that the City Commission adopt Resolution 9747 to Levy and Assess Special
Improvement Boulevard Maintenance District No. 3570.

Background: The Park and Recreation Department, Natural Resources — Boulevard Division is
responsible for the care and maintenance of over 15,000 street trees located within the General
Boulevard District. Services provided within the District are pruning, removal, planting, leaf
pickup and streetscape design. The budget development process begins in January of each year
when the Natural Resources — Boulevard Division receives its midyear financial reports. The
midyear reports are used to determine the current financial position of the department and as the
basis for projecting future earnings and expenditures. Information is gathered regarding the
actual and anticipated expenses, future projects, goals and objectives of the department. After
calculating all factors pertinent to the operation of the Natural Resources — Boulevard Division,
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an assessment amount for the next fiscal year is calculated, proposed and presented to the City
Commissioners for approval.

In order to legally provide for the necessary assessment support, State laws require City
Commission hearings and passage of authorizing resolutions. Sections 7-12-4102, 7-12-4176
and 7-12-4179 MCA authorize the City Commission to create and assess the costs of work,
improvements, and maintenance to the owners of property within the boundaries of such district.

As part of the annual budget development and adoption procedures the Special Improvement
General Boulevard Maintenance District Assessment Resolution must be submitted for City
Commission action. A public notice and hearing is required prior to final passage of the
assessment resolution.

Concurrences: Park and Recreations staff is responsible for the operation expenses of the
Boulevard District Fund. Fiscal Services staff is responsible for assessing and collecting the
Revenues necessary to carry out the operations. The City Commissioners have received
information regarding the condition of the District and the Boulevard District Fund operations
during the annual budget process.

Fiscal Impact: Adoption of Resolution 9747 will allow the City to finance the cost of work,
improvements, and maintenance conducted each year in the special improvement boulevard
maintenance district.

The anticipated assessment amount used to assess General Boulevard Maintenance for the next
fiscal year is the amount projected through the Budget Development Process. For Fiscal Year
08/09 the General Boulevard Area assessment will remain at $289,725, the same amount
assessed in Fiscal Year 07/08. This will result in an approximate assessment of $61.23 for an
average lot of 7,500 square feet (7,500 sq ft x 0.008163 factor = $61.23.)

Alternatives: The City Commission could choose to deny the adoption of Resolution 9746 to
Levy and Assess General Boulevard Maintenance; however, the reduction in services to trim,
prune, spray, and maintain the trees within the district would be harmful and devastating to the
overall shelter and beauty provided by the street trees to the community.

Attachments/Exhibits: Resolution 9747
Notice of Public Hearing
Maintenance Costs from July 1, 2007 — June 30, 2008

Cc:  Jon Thompson, City Forrester
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BOULEVARD DISTRICT
FISCAL YEAR 2007-2008

Maintenance costs for July 1, 2007 - June 30, 2008 on activities
conducted within the Boulevard District. Percentage states the
percent of the total Boulevard Budget

Description Amount Percentage
Administration 9,647.84 3.33%
Irrigation Repair 289.73 0.10%
Leaf Pickup 49,832.70 17.20%
Meetings/Training 289.73 0.10%
Pesticide Application 86.92 0.03%
Tree Cable bracing 985.07 0.34%
Tree Mulching 2,607.53 0.90%
Dutch EIm Disease Inspection 12,313.31 4.25%
Tree Inventory 376.64 0.13%
Tree Planting 20,280.75 7.00%
Tree Protectors 260.75 0.09%
Tree Removal 37,519.39 12.95%
Tree Storm Clearance 36,041.79 12.44%
Tree Stump Removal 20,773.28 7.17%
Tree Trimming 96,681.23 33.37%
Tree Watering 1,738.35 0.60%

TOTAL PERCENTAGE 289,725.00 100.00%




