Agenda # 27
Commission Meeting Date: September 1, 2009
CITY OF GREAT FALLS
COMMISSION AGENDA REPORT

Item: American Recovery and Reinvestment Act (ARRA) — CTEP Projects

From: Andrew Finch, Senior Transportation Planner

Initiated By: Planning Department

Presented By: Bill Walters, Interim Planning Director

Action Requested: City Commission approve the Bay Drive Trail projects for American Recovery

and Reinvestment Act funding and approve an Agreement Modification for the
Bay Drive Bike/Ped Path project

Suggested Motion:

1. Commissioner moves:
“l move that the City Commission (approve/deny) the Bay Drive Trail projects for funding with
Transportation Enhancement funds available through the American Recovery and Reinvestment
Act of 2009, and the ARRA Project Agreement Modifications for the Bay Drive Bike/Ped Path
project.”

2. Mayor calls for a second, discussion, inquiries from the public, and calls the vote.

Staff Recommendation: That the Commission concur in staff’s recommendation for selection of the Bay
Drive Trail projects for use of ARRA enhancement funds, replacing previously approved enhancement
projects along the Sun River and 3 Avenue NW.

Background: The American Recovery and Reinvestment Act of 2009 (ARRA) includes a requirement
that 3% of surface transportation funds provided to states through the Act be spent on Transportation
Enhancement activities. For Montana, this equates to approximately $6 million for eligible projects. In
Montana, enhancement projects are typically developed through the Community Transportation
Enhancement Program (CTEP), although that is not a strict requirement for ARRA funds.

Through the assistance of our local legislators, most especially Rep. Mehlhoff and Sen. Schmidt, Great
Falls secured a State commitment of $1,000,000 in ARRA funds for local enhancement projects, and this
commitment has been approved by the Montana Transportation Commission.

On April 7, 2009, the Commission approved two new transportation enhancement projects for funding
with ARRA funds, made available through the Montana Department of Transportation. Subsequently, the
Montana Department of Transportation and Federal Highway Administration met with staff and requested
the funds instead be spent on projects that were more “shovel ready,” and identified the two current Bay
Drive Trail CTEP projects as candidates. A July 1, 2009 memorandum (Attachment 1), a copy of which
the Commission received, outlined the intent to change local ARRA-funded projects.
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The Bay Drivel Bike/Ped Path project would receive approximately $256,000 in ARRA funding, while
the Bay Drive Bike/Ped Path Phase Il project would receive approximately $744,000.

Concurrences: ARRA funding for the two Bay Drive Trail projects is supported by the Trails Working
Group and Recreational Trails, Inc.

Fiscal Impact: There would be no fiscal impact to the City, other than staff time to guide development
of the projects. The projects would continue to be developed as CTEP projects through administration by
the City Planning Department, with input from the Trails Working Group.

ARRA projects are 100% funded, with no local match requirement. In addition, it is anticipated that
approximately $675,000 in previously committed CTEP allocations would be freed for other projects.

Alternatives: The City Commission could alternatively:
1) deny approval of the use of ARRA funds for the Bay Drive Bike/Ped Path project and deny
approval of the ARRA Project Agreement Modifications; and/or,
2) deny approval of the use of ARRA funds for the Bay Drive Bike/Ped Path Phase Il project.

Attachments: 1) July 1, 2009 Andrew Finch memorandum
2) Bay Drive Projects location map
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BAY DRIVE BIKE/PED-GTF
Control No. 5050

employment reporting documents described above in Item 8 to the State’s CTEP
Office for Project costs that are incurred. The request will be accompanied by
documentation substantiating the amount requested.

I'7 Because ARRA funds are tied to obligation and spending requirements, the
Preliminary Engineering phase of the project must be complete and ready for bid
advertisement by January 15", 2010. The Construction and Construction Engineering
phases must be substantially complete by December 31*, 2010.

All other terms of the original agreement will remain in full force.
IN WITNESS WHEREOF, the Department’s authorized representative has signed on behalf

of the State of Montana, and the City Manager of the City of Great Falls, has signed and
affixed hereto the seal of the City.

STATE OF MONTANA, DEPARTMENT OF TRANSPORTATION

By , 2009

GREAT FALLS CITY COMMISSION

Date approved by the Great Falls City Commission:

CITY OF GREAT FALLS

Gregory T. Doyon, City Manager
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ATTACHMENT 1

Menmorandum wia e-mair

To: Greg Doyon, City Manager

Cc: Jim Rearden, Dave Dobbs, Bill Walters, Marty Basta
From: Andrew Finch, Senior Planner Planning Department
Date: July 1, 2009

Re: ARRA Funded Transportation Enhancement Projects

Due to increased federal emphasis on expeditious expenditure of ARRA (American
Reinvestment and Recovery Act) dollars, the Montana Department of Transportation
and Federal Highway Transportation met with the City of Great Falls officials on June
16, 2009, to discuss methods to expedite expenditure of ARRA dollars currently
allocated to local transportation enhancement projects.

It was the consensus of the meeting that Great Falls staff would analyze two existing
enhancement projects (Bay Drive Trail Phase | and Bay Drive Trail Phase II) to see if
these projects could go to construction sooner than the Sun River Trail and 3™ Avenue
NW Streetscape projects, which has previously been identified as the best candidates
for ARRA funding. Also, both the State and Federal Highway Administration changed
their policy on project programming, which would accommodate existing projects for
ARRA funding, rather than requiring them to be new projects. This, too, will allow for
more expeditious spending of the funds, which is a major goal of the Recovery Act.

The Planning Department reviewed the status of the two Bay Drive Trail projects and
determined that they could go to construction late this year, or at least could be let for
bid by February 2010. Therefore, staff has proceeded to work with the Montana
Department of Transportation to begin the process to shift funding for the two projects
from CTEP to ARRA.

It is worth noting that MDT committed to aiding Great Falls in any way to ensure these
projects are constructed before the February deadline, and also offered to “make good”
the commitment to provide Great Falls with $1 million in project dollars. In other words,
Great Falls would not lose any funds by shifting projects, although the source of
additional funds may be non-ARRA dollars.

This action will also:

1) Free local CTEP dollars for other projects. The City should discuss at a future date
whether these dollars should be shifted to the Sun River Trail and 3 Ave NW
projects.

2) Remove matching requirements for both Bay Drive projects. These projects were to
be matched by RTI (Recreational Trails, Inc.) and will have these matching dollars
freed to expend on further area trail improvements.





