| Commission Meeting Date: August 3, 2010
CITY OF GREAT FALLS
COMMISSION AGENDA REPORT

. OF%TFf Agenda# 10

Item: Labor Agreement between the City of Great Falls and the International
Association of Fire Fighters, Local 8 (Local 8)

From: City Manager’s Office
Initiated By: Linda Williams, Human Resources Manager
Presented By:  Linda Williams, Human Resources Manager

Action Requested:  Approve labor agreement

Suggested Motion:
1. Commissioner moves:

“I move that the City Commission (approve/deny) the labor agreement between the City
of Great Falls and the IAFF, Local 8.”

2. Mayor calls for a second, discussion, inquiries from the public, and calls the vote.

Background: The current agreement with Local 8 expired 6/30/10. City management and
Local 8 representatives began negotiations in January, 2010. There were a total of five
negotiating sessions (1/20, 1/28, 1/29, 2/19 and 2/25/10).

The City and the Union were unable to agree on what components of compensation to consider
in the comparisons. Local 8’s clearly stated objective was to be the “fourth highest paid
department” in the state based only on base salary comparisons. The City’s calculations for
comparisons to other fire departments included the amount the City contributes towards health
insurance benefits, which for the City of Great Falls, is also reported as compensation for
retirement purposes. Including the health insurance benefit compensation and comparing the
varying amounts employees have to pay for their health insurance gives a more accurate picture
of total compensation. This methodology reflects the City exceeding Local 8’s objective of
being fourth in the state, to being between second and fourth, depending on the rank.

The City gave its last, best and final economic offer to Local 8 on February 25, 2010. The City
based its final offer on several factors, including: market position, wages and benefits within the
state, cost of living comparisons of Great Falls and the other large cities, and the community’s
ability to meet wage/benefit costs. Local 8 discussed the City’s last, best and final offer with its
membership and opted to request mediation. One mediation session was held on June 11, 2010.
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The mediator recommended that Local 8’s last economic proposal be considered by the
governing body prior to continuing with mediation and possibly arbitration. Therefore, at the
July 6, 2010, regular Commission meeting, the Commission was asked to either accept the last
economic offer made by Local 8 or direct staff to continue with mediation efforts. The
Commission voted to accept Local 8’s last economic offer.

Local 8 ratified the proposed labor agreement on July 19, 2010.

The major changes from the previous agreement are:

1.

Article 2 - Recognition
Throughout the agreement, references to the Training Officer were changed to the new
title of Deputy Assistant Chief.

Article 13 - Sick Leave, Section 13.5

A new subsection “I”” was added regarding parental leave. Birth fathers and adoptive
parents will be allowed to use up to forty-eight hours of sick leave. Extensions may be
granted upon receipt of a doctor’s authorization of medical necessity.

Article 14 - Injury on Duty, Section 14.2

The length of time the City is required to make up the difference between a fire fighter’s
regular salary and the workers’ compensation wage loss amount the employee receives
was changed from ninety days to one year in accordance with 87-33-4133, MCA.

Article 22 - Vacations, Section 22.4, Subsection A
Subsection A specified vacations would not be allowed during the sixteen days
designated for Fire Prevention activities. This subsection was deleted.

Article 26 - Medical Insurance

The City contribution amount was capped at the FY 2010 contribution rate. This amount
of $783/month will continue to be reported to the Montana Public Employee Retirement
System as wages for retirement enhancement purposes. Any health insurance premium
increases during the term of the agreement will be shared with the City contributing 90%
of the increase and the employees contributing 10% of the increase. Effective 7/1/10, the
City’s portion of any increases will be treated as any other benefit, and will not be added
into base wages for retirement enhancement purposes.

New Article 36 - Residency

On September 21, 1999, the City Commission adopted Resolution 9042, requiring fire
fighters seeking employment with the City to show proof of residency and to maintain
such residency as a condition of employment. The language in this proposed new
residency article allows fire fighters hired after September 21, 1999, to have their primary
residence within a maximum of 30 minutes of Fire Station 1. New employees will be
required to comply with this residency requirement within 180 days of employment with
the City of Great Falls.
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7. Article 37 - Term of Agreement
The dates were changed to reflect the terms of the proposed 3 year agreement: 7/1/10 -
6/30/13.

8. Addendum 1 - Schedule A
The rank differentials (the percentage difference above “the after 6 month fire fighter”
rate), were increased as follows:
Engineer increased 2% from 18% to 20%
Captain increased 4% from 30% to 34%
Battalion Chief increased 8% from 45% to 53%

In addition to the rank differential increases effective 7/1/10, the salary schedule was
increased:

Effective 7/1/10: 1.5% plus a 2.13% market adjustment for a total of 3.63%
Effective 7/1/11.: 2%

Effective 7/1/12: 2%

The rank differential increases, combined with the percentage increases in the salary
schedule, result in fire fighters’ base wages increasing a minimum of 3.63% and a
maximum of 9.35% effective 7/1/10.

Fiscal Impact: The fiscal impact of the rank differential increases and percentage increase in
the salary schedule for the first year of the proposed agreement is 7.68%; 2% the second year;
and 2% the third year.

Any health insurance premium increases during the term of the agreement will be shared with
the City contributing 90% of the increase and the employees contributing 10% of the increase.

The City health insurance contribution added into base wages for retirement enhancement
purposes is capped at the FY 2010 amount. Effective 7/1/10, the City’s portion of health
insurance increases will be treated as any other benefit.

Alternatives: The Commission may choose not to approve the labor agreement, in which case,
the City and Local 8 would have to reconvene and continue the collective bargaining process.
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1.2

1.3

2.1

2.2

3.1

ARTICLE 1 - PURPOSE OF AGREEMENT

THIS AGREEMENT is entered into by and between the CITY OF GREAT FALLS,
MONTANA, hereinafter referred to as the CITY and LOCAL #8,
INTERNATIONAL ASSOCIATION OF FIRE FIGHTERS, hereinafter referred to
as the UNION.

Itis the purpose of this AGREEMENT to achieve and maintain harmonious relations
between the CITY and the UNION, and to establish proper standards of wages, hours
and other conditions of employment.

Whenever the male gender is used (i.e., he, him, his), the term shall apply equally to
males and/or females.

ARTICLE 2 - RECOGNITION

The CITY recognizes the UNION as the exclusive bargaining agent for all uniformed
members, excluding the Chief, Assistant Chief, Fire Marshal, Deputy Assistant
Chief, and all initial probationary employees, until date of appointment, of the Great
Falls Fire Department.

The initial probationary period is nine (9) months from date of hire. Appointments
will be made after the successful completion of the nine month probationary period.

ARTICLE 3 - AFFIRMATIVE ACTION POLICY

The UNION agrees that this AGREEMENT is subject to the Affirmative Action
Policy of the CITY and that cooperation will be given to ensure that no individuals
shall be discriminated against with respect to compensation, hours or conditions of
employment because of race, color, religion, sex, marital status, national origin or

public assistance status.



4.1

4.2

4.3

4.4

ARTICLE 4 - UNION MEMBERSHIP

No employees shall be required to become a member of the UNION as a condition of
employment. To assist the employees covered by this AGREEMENT as a group in
meeting the costs of planning, negotiating, and administrating this AGREEMENT,
and of protecting them and promoting their interests, each employee as a condition of
the continuing employment shall be required to either maintain membership in, or
make equal contribution by paying to the UNION a sum equal to the regular UNION
initiation fee and regular UNION monthly dues.

Each employee shall have the right to join, not join, maintain or resign his UNION
membership. Membership in the UNION shall be separate, apart and distinct from
the assumption by each employee of his equal obligation to support financially the
costs of collective bargaining from which the employee receives benefits equal to
those received by UNION members.

All employees covered by this AGREEMENT will have thirty-one (31) calendar
days from the date of the signing of this AGREEMENT to comply with the
provisions of Paragraph 4.1 above. Confirmed fire fighters or re-hired employees
will have thirty one (31) calendar days after the date of confirmation or re-
employment in which to comply.
Should the UNION notify the CITY in writing that any employee has not paid to the
UNION the sum equal to the regular initiation fee and/or regular UNION monthly
dues, it shall be obligatory upon the CITY to terminate said employee not later than

five (5) business days following receipt of such notice.



4.5

4.6

4.7

4.8

4.9

4.10

The UNION will defend the CITY against any bona fide law suit instituted by an
employee within this collective bargaining unit against the CITY on account of the
allegation of improper discharge pursuant to Paragraph 4.4 above.

It is specifically understood that should the CITY be sued, it must immediately give
the UNION written notice of said pending law suit so that the UNION will have
adequate time to properly investigate and prepare a defense. Further the CITY shall
cooperate with the UNION in the defense of said law suit.

The UNION shall have the right to retain an attorney of its own choosing who shall
be solely responsible for the handling of the case. If the CITY determines that it
desires its own attorney to represent it in the defense, it shall do so at its own cost
and expense. The UNION shall maintain the exclusive right to defend, settle,
mitigate or litigate or take whatever action it deems proper or necessary with respect
to handling this issue in litigation.

The UNION will hold harmless the CITY from any and all claims arising out of said
discharge if so adjudicated by a court of competent jurisdiction.

In the event an employee covered by this AGREEMENT is a member of and adheres
to a bona fide religious sect, or division thereof, the established and traditional tenets
or teachings of which oppose a requirement that a member of such sect or division
join or financially support any labor organization, then the provisions of Section 39-
31-204, Montana Codes Annotated, shall be applicable.

The CITY agrees to grant exclusive rights of agency shop and union dues deduction
to the UNION and will deduct agency shop and union membership dues from the pay
of those employees who individually request in writing that such deductions be
made.

The amount to be deducted shall be certified to the employee by the UNION and the



5.1

5.2

5.3

6.1

monthly aggregate deduction together with a list of employees will be remitted to the
UNION'S secretary-treasurer on a monthly basis.

ARTICLE 5 - UNION BUSINESS

It is understood the UNION shall have the right to use Business Agents, Shop
Committees, or Stewards to adjust grievances as they arise or for any other matters
which affect or may affect the relationship between the CITY and UNION. The
CITY agrees that local Business Agents for the UNION shall be given access, with
permission granted by the CITY, to members of the UNION at the places of business
of the CITY during hours of operations, for the purpose of ascertaining whether the
terms of this AGREEMENT are being observed, and any other matters which affect
or may affect, the relationship between the CITY and the UNION.

The UNION will notify the CITY in writing what representatives (Business Agent,
Shop Committee or Stewards) it will use in matters relating to grievances,
interpretation of the AGREEMENT or in any other matters which affect or may
affect hours, working conditions, wages and the relationship between the CITY and
UNION.

When staffing levels are above minimum, the CITY will allow employees on the
UNION’S negotiating team to participate in contract negotiations during their
regularly scheduled shift. Employees assigned to a higher rank than Fire Fighter due
to a member’s participation in contract negotiations while on duty will not receive
acting pay.

ARTICLE 6 - MANAGEMENT RIGHTS

In addition to State Law, the CITY retains the full and unrestricted right to operate
and manage all manpower, facilities, methods and equipment; to establish functions

and programs, make and enforce all rules and regulations; to plan and set and amend



7.1

7.2

8.1

9.1

budgets; to determine the utilization of technology; to establish and modify the
organizational structures; to select, direct, assign, control and determine methods,
means, and organization; to establish work schedules, assign overtime, discharge for
cause, and to perform any inherent managerial functions. The foregoing enumeration
of the City Management's rights shall not be deemed to exclude other functions not
specifically set forth. The CITY, therefore, retains all rights not otherwise
specifically covered by this AGREEMENT, except those provided to the employees
by Montana State Collective Bargaining Act, MCA 39-31.

ARTICLE 7 - RULES AND REGULATIONS

The UNION agrees that its members shall comply in full with Fire Department rules
and regulations, including those related to conduct and work performance.

The CITY encourages input from all CITY employees in order to improve its
operations; therefore, members of the UNION (through their executive board) are
invited to make suggestions for improvements including changes in proposed rules
and regulations. Proposed rules and regulations will be provided for review prior to
implementation.

ARTICLE 8 - UNION ACTIVITY

All proper UNION activities shall be protected. The parties recognize that the Fire
Department employees have and may exercise all rights guaranteed by the
Constitution and Laws of the State of Montana and the Constitution and Laws of the
United States of America.

ARTICLE 9 - BULLETIN BOARDS

The CITY shall approve placing of bulletin boards located in the respective Fire

Stations, for the posting of notices concerning UNION business and activities.



10.1

ARTICLE 10 - GRIEVANCE PROCEDURE

A grievance is defined as a dispute, or difference in interpretation between an

employee, or the Union, and the City involving wages, hours, or working conditions.

No grievance shall be considered or processed unless it is submitted within twenty

(20) working days (defined as Monday through Friday, excluding Holidays) of first

occurrence or first knowledge. Grievances or disputes which may arise, including

the interpretation of this AGREEMENT, shall be settled in the following manner:

STEP1

STEP 2

A

A.

The immediate supervisor and/or Battalion Chief will attempt
to resolve any grievances that arise on their platoon. A
written decision from the immediate supervisor and/or
Battalion Chief will be submitted to both the grievant and the
Fire Chief within ten (10) working days.
The CITY shall present claims or grievances in writing to the
UNION.
If the employee is not satisfied with the immediate supervisor
or Battalion Chief's decision, he may reduce the grievance to
writing and submit it to the UNION for evaluation. The
written grievance shall contain the following information:
1. The nature of the grievance and the facts on which it
IS based.
2. The provisions of the AGREEMENT allegedly
violated.

3. The remedy requested.
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STEP 3

STEP 4

STEP 5

If in the UNION'S opinion a grievance exits, the UNION (with or
without the presence of the aggrieved employee) shall present the
written grievance to the Fire Chief within ten (10) working days. The
Fire Chief has ten (10) working days to respond.
The Union may request a meeting to present the grievance to the City
Manager. This meeting request must be made within five (5)
working days after receiving the response from the Fire Chief. This
meeting will be conducted within fifteen (15) working days of receipt
of the request.
A. This meeting shall consist of:
1. Fire Chief or his/her designee.
2. Grievant and Union representative.
3. City Manager or his/her designee.
The City Manager will render his decision within ten (10) working
days.
If within ten (10) calendar days the grievance has not been settled, it
may be submitted to final and binding arbitration for adjustment as
per 10.1, Step 5A and 5B.
A Each party shall alternately strike one (1) name from a list
of five (5) names submitted to them by the MT Board of
Personnel Appeals. By mutual consent another process can

be utilized.

B. Any grievance involving a monetary issue, including those
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related to hours and working conditions which could have an
apparent economic effect or impact less than five thousand
dollars ($5,000) per grievance shall be subject to final and
binding arbitration. Any monetary issue, as defined in the
previous sentence, in excess of five thousand dollars ($5,000)
per grievance may be subject to final and binding arbitration
only if mutually agreed upon.

If the CITY and UNION cannot agree whether a grievance is
monetary or the dollar amount thereof, either party may seek
an Arbitrator’s determination.

Avrbitrator's Authority: In any case where final and binding

arbitration is utilized the arbitrator shall have no right to
amend, modify, nullify, ignore, add to or subtract from the
terms and conditions of this AGREEMENT. The Arbitrator
shall consider and decide only the specific issue(s) submitted
in writing by the CITY and the UNION and shall have no
authority to make a decision on any other issue not so
submitted. The Arbitrator shall be without power to make
decisions contrary to, or inconsistent with, or modify or vary
in any way the application of rules, laws, and/or regulations

having the force and effect of law.

The expenses of arbitration shall be borne by the two parties
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equally; however, each party shall be responsible for
compensating its own representatives and witnesses. If either
party desires a verbatim record of proceedings, it may cause
such a record to be made, providing it pays for the record. If
both parties desire a verbatim record of the proceedings, the
cost shall be shared equally.
STEP 6 If the CITY does not respond within the prescribed time limits, the
grievance shall be settled in favor of the grievant. If the UNION
misses a deadline, the grievance shall be denied.

ARTICLE 11 - WAGES

Employees shall be compensated according to Schedule A contained in
Addendum 1.

ARTICLE 12 - WORK PERIODS

It is mutually agreed to work a forty-two (42) hour work week consisting of two (2)
ten (10) hour day shifts and two (2) fourteen (14) hour night shifts followed by four
(4) days off. Inspectors will be scheduled to work a forty (40) hour work week
consisting of five (5) eight (8) hour shifts followed by two (2) days off. However,
Inspectors may be required to work one (1) ten (10) hour day shift per week. The
Fire Chief shall establish schedules designating work periods.
A. Work periods on the day shift shall be eight (8) hours for each shift Monday -
Friday with one full hour off for noon and evening meals. If emergencies
occur during meals, members will receive the remainder of the meal time

after the emergency is over.



On Monday - Friday normal work periods on night shift will conclude at 10
PM. Activities after 10 PM will relate to life safety issues, i.e. response to
complaints of blocked or locked exits, violation of occupancy requirements
or inspections of special events to ensure the public's safety. This does not
eliminate the option of the Company Officer, Battalion Chief or Assistant
Chief from using the time between 10 PM and 2 AM to complete tasks that
they determine should have been completed during normal work hours.
Make work will not be used to fill this time period.

Saturday's work period will be 8:00 AM - 5:00 PM with one full hour off for
lunch. Administration can request members to perform customer service on
Saturday night. These members will be granted hour for hour self-
improvement time for hours worked. Repayment of this time will be
coordinated with the Captain and Battalion Chief and forwarded to the
Assistant Chief.

One hour will be required during each shift for physical conditioning.

On Sundays, all four (4) Stations will be available to perform customer
service/training for two (2) hours. At least one (1) Engine Company will be
available to attend special training courses not available during normal work
week. Engine companies not assigned to perform customer service activities
or special training courses may choose to participate in them if their crews so
desire, and the Battalion Chief approves. Sunday night shift shall be self-
improvement time.

Holidays and hours outside the designated work periods shall be self-

10



12.2

12.3

12.4

improvement time.

F. Self-improvement time is defined as being that time members must be at their
assigned stations for fires, other emergencies, and life safety issues; and all
facilities for rest and rehabilitation are at their disposal.

Except for the hours as provided in Section D, work details, classes, and
drills are not included in the definition of “self-improvement time", and these
and related functions properly fall into the classification of a work period.

G. There shall be a fifteen (15) minute break in the first half of a work period
and a fifteen (15) minute break in the second half of a work period.

Call back: Employees required to return to work during their off-duty hours shall be
compensated at a rate of time and one-half (1%2) their gross hourly rate for the actual
hours worked, with a minimum guarantee of four (4) hours, except for employees
required to return to appear before any judicial body shall be paid for such time at
one and one-half (1%2) the employee's gross hourly rate for the actual hours worked,
with a minimum guarantee of two (2) hours.

Employees who are required to hold over for more than fifteen (15) minutes after

their regular shift ends shall be compensated for such time at one and one-half (1%2)

times their gross hourly rate, computed to the nearest half (%2) hour.

Sufficient personnel shall be maintained on duty and available for response to

alarms. Sufficient fire fighter personnel shall be available to provide a minimum of

one (1) fire fighter, one (1) driver/operator (or acting driver/operator) and one (1)

officer (or acting officer) per front line unit of response to maintain four (4) stations

with a minimum of thirteen (13) personnel. If sufficient personnel are not available
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12,5

12.6

131

13.2

to meet these minimum staffing requirements, personnel shall be hired back in
accordance to Article 12.5. Units shall not be placed out of service for reasons of
insufficient personnel. Management reserves the right to assign any additional
personnel as needed.
Hire back: Employees may volunteer to work extra shifts, when requested by the
City, compensated at the employee’s gross hourly rate. Hours worked in excess of
the maximum hours related to the declared work period as identified under the Fair
Labor Standards Act will be compensated at one and one-half (1%2) times the
employee’s gross hourly rate. This provision shall be of no force or effect if total
Platoon strength falls below sixty (60) personnel and shall have no effect on the
City’s right to reduce such personnel.
Employees will be granted comp time on an hour for hour basis for the following:
A. Employee agrees to attend off-duty activity at the request of the CITY.
B. Employee obtains prior approval of the CITY to attend off-duty activity at
the request of the employee.
These activities shall include, but are not limited to: all classroom and field training
sessions, and meetings, which are requested by the CITY. The provisions of this
section may be altered only by mutual agreement between the Union and the CITY.

ARTICLE 13 - SICK LEAVE

Employees shall earn one (1) day of sick leave for each month of service. For the
purpose of this AGREEMENT as it applies to those employees working 10-14 (42)
hours per week, one (1) day of earned sick leave shall include eight and one-half
(8%2) hours.

An employee shall be allowed to use earned and accumulated sick leave credits for
absences from duty without loss of pay due to any one or more of the following:

12



13.3

13.4

e -

o u

8.

IlIness;

Injury;

Medical disability;

Maternity-related disability including prenatal care, birth, miscarriage,
abortion, and/or other medical care for either employee or child,;
Quarantine resulting from exposure to contagious disease;

Medical, dental, or eye examination or treatment;

Care of or attendance to immediate family member for any of the
aforementioned;

Death in immediate family.

Employees are required to follow the following two steps in order to be eligible for

payment of sick leave pay:

A

B.

Report immediately to his Battalion Chief the reason for absence at least one
(1) hour prior to shift change.
If the absence is for more than one (1) shift in length, the employee must

keep his Battalion Chief_informed of his condition.

IlIness or death in immediate family:

A

B.

C.

Immediate family shall mean: spouse, children, mother, father, sisters,
brothers, grandparents, grandchildren and immediate family of spouse.
Administrative staff may approve annual or sick leave to attend the funeral of
other relatives and friends. This approval will only occur when not requiring
hire backs.

IlIness requiring the attendance of the employee: Sick leave for all employees
shall be limited to two (2) consecutive work shifts.

Death in the immediate family: Forty (40) hour employees shall use no more
than five (5) working days total for death and funeral in or out of state. Shift
employees shall use no more than four (4) shifts (maximum of 48 hours) for

death and funeral in or out of state.

13
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Miscellaneous Sick Leave Provisions:

A.

Appointments for medical, optical, and dental care shall be charged to sick
leave if it is not possible to schedule these appointments on days off. Only
the time actually required for the appointment will be approved.

Maternity leave may be charged against sick leave credits.

Sick leave charges in excess of earned sick leave credits may be charged to
earned and available annual leave, or leave without pay at employee's option.
IlIness that occurs during an employee's vacation shall be charged to sick
leave if requested and verified before the end of the next pay period.

The Fire Chief or his designee may require appropriate verification and/or a
Doctor's release for any absence which is charged to sick leave.

If such verification is requested and not provided, the request for sick leave
shall be disallowed.

All other provisions pertaining to sick leave shall be in accord with Montana
State Law and the Code of the City of Great Falls.

When an employee has been injured, either on the job or off duty, a copy of
the employee's job description must be given to the physician so he/she can
make the determination as to whether or not the employee is able to return to
work to perform all necessary duties.

The CITY will reimburse the employee for the office co-pay incurred to
obtain a Fit for Duty to Return to Work release when required by the CITY

for each non-worker’s compensation related illness or injury.

Parental leave may be charged against sick leave credits up to forty-eight

14



13.6

13.7

141

14.2

(48) hours for birth fathers and adoptive parents. This provision may be
extended upon a doctor’s authorization of medical necessity.
Sick Leave Donations: If an employee is ill and has exhausted his/her sick leave,
vacation leave and compensatory time credits, and needs more time away from work,
members of the Union may donate up to eight (8) hours of sick leave to an employee
on an individual basis. Requests for donations must be approved by management. If
an employee has exhausted all accrued sick leave, vacation leave, and compensatory
time, the Employer may permit the employee to be placed on a leave without pay
status. The maximum an employee can receive or donate is one hundred twenty
(120) hours in a calendar year.
FAMILY AND MEDICAL LEAVE

A As referenced in the City Policy Manual.
B. As referenced in FMLA documentation.
ARTICLE 14 - INJURY ON DUTY

Employees unable to work as a result of an injury incurred through reasonable
employee acts while in actual performance of City assigned fire fighting, training or
equipment testing duties shall be granted leaves of absence with pay. Employees
must qualify for Workers' Compensation medical benefits to be eligible for such
leave. This shall exclude:

A. Injuries sustained where negligence or carelessness on the part of the injured

employee was a significant contributing factor.

Such injury leave shall extend for a maximum of one year as provided in 87-33-
4133, MCA, unless it is determined sooner by competent medical authority approved
by the CITY that the employee can return to work and perform any duties for which

the employee may be capable and qualified. At the discretion of the CITY, the

15



14.3

14.4

15.1

15.2

injured employee may be required to submit to a medical examination at any time by
a physician selected by the CITY.

During such injury leave, the CITY shall pay the employee the amount over the
Workers' Compensation insurance benefit he is eligible to receive, not to exceed his
total regular salary for the period. Such injury leave shall not be charged against the
employee’s sick leave or vacation. The employee must apply for all benefits for
which the employee is eligible as a result of public employment as soon as the
employee is eligible. The CITY reserves the right to refuse injury leave if such
application is not made.

An employee who is injured and is medically able and who fails to report within
eight (8) hours, followed by a written report within twenty-four (24) hours, any
injury to his supervisor, Assistant Chief or designee and to take such first aid or
medical treatment as may be necessary under the circumstances, shall not be eligible
for injury leave as outlined above.

ARTICLE 15 - LIGHT DUTY

Employees on workers' compensation wage loss benefits that have been released to
light duty must inform their immediate supervisor, Assistant Chief or designee that
he/she is able to report to work for light duty. If an employee fails to notify their
immediate supervisor, the employee's workers' compensation benefits will be
terminated and the employee will be subject to disciplinary action.

Employees on sick leave, other than 1.0.D., who have been released to light duty,
may request assignment to light duty. The Department will endeavor to identify
productive light duty assignments for these requests. Priority for light duty

assignments will be given for work related illnesses or injury. Job

16



15.3

16.1

16.2

16.3

16.4

duties/assignments for light duty will be consistent between 1.0.D. and injury/sick
off duty. If an employee chooses not to return to light duty, he/she will be entitled to
use available sick leave in accordance with Article 13.

The light duty shift shall be a forty (40) hour week, Monday - Friday from 8 AM - 5
PM with one full hour off for lunch 12 PM - 1 PM, or as mutually agreed to by the
affected employee and the Fire Chief.

ARTICLE 16 - HOLIDAYS

Employees shall be granted the following holidays according to State Law and other

holidays which may hereafter be declared a State holiday by the appropriate

authority.

New Years Day Labor Day

Martin Luther King Day Veterans' Day

Presidents' Day Thanksgiving, 4™ Thursday and Friday in November
Memorial Day Christmas Day

Independence Day General Election Day

Holiday time shall be defined as compensatory time accrued by an employee for

holidays at the rate of eight and one-half (8%2) hours per holiday.

In the event a holiday falls on a Saturday, the proceeding Friday shall be observed.

In the event a holiday falls on a Sunday, the following Monday shall be observed.

Compensatory time usage:

A. Employee shall be granted usage of compensatory time in addition to their
regular vacation schedule.

B. Employees shall be granted usage of compensatory time at times that the
manning of shifts is above minimum staffing levels, except for situations of
natural or man-made disasters, threats, or security issues.

1. During times that manning of shifts allows an employee to use

17



17.1

17.2

17.3

compensatory time, that employee shall not be responsible to be
available to return to work during the compensatory time the

employee has been granted.

Employees shall have the right, at their sole discretion, to elect to receive

payment for up one hundred sixty (160) hours per fiscal year of the

accumulated compensatory time of the employee by requesting for payment

of those hours in writing to the City.

1.

The City shall make payment of compensatory time payment requests
at the next regular pay period.

The maximum number of hours of compensatory time that can be
accumulated shall be one hundred eighty (180) hours. Any additional
compensatory time earned shall be paid in the pay period in which it
IS earned.

For those employees whose current balance is above 180 hours, their
current balance is the maximum amount that can be accrued.

Any additional compensatory time earned shall be paid in the pay
period it is earned. Once their balance falls below their current level,
no additional hours may be accumulated until their balance falls
below 180 hours. At that point, 180 hours becomes their new

maximum allowed to be accrued.

ARTICLE 17 - UNIFORM ALLOWANCE

Personnel required to wear a uniform other than the "work uniform" will be provided
with the required uniform.

All protective gear shall be provided by the CITY.

Uniform articles damaged beyond repair during fire fighting operations shall be

replaced by the CITY. Damage to said uniform articles shall be approved and
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18.1

18.2

19.1

19.2

20.1

verified by the Battalion Chief prior to replacement.

ARTICLE 18 - SHIFT EXCHANGE

It shall be the policy of the Fire Department to authorize the trading of shifts or
partial shifts. Shift trading shall be in compliance with departmental policy. All
requests shall be properly filled out and forwarded through the chain of command.
Changes to trade day policies will be brought to and discussed by the
Labor/Management Committee.

ARTICLE 19 - LEAVE OF ABSENCE

It is understood and agreed by the parties hereto that the CITY may grant leaves of
absence to employees of up to six (6) months provided, however, that such employee
shall not accrue any benefits, including, but not limited to, sick leave, vacation, and
compensatory time. Employees must self-pay health coverage premiums while on an
approved leave of absence. No leave of absence shall be granted for an employee to
accept outside employment, except for training and community involvement.
Existing seniority rights will be frozen during the terms of such absence. Said leave
is to be granted under the terms and conditions set by the Fire Chief and City
Manager.

If an eligible employee requests a leave of absence for one of the reasons identified
in the Family and Medical Leave Act of 1993, the CITY will grant the request in

compliance with the Act.

ARTICLE 20 - WORKING OUT OF CLASSIFICATION

Any member assigned the duties of a rank higher than his/her current rank shall be

entitled to receive the higher pay of the acting position for actual hours worked. This
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21.1

21.2

21.3

22.1

22.2

does not apply to the Article on Shift Trading (Article 18).

ARTICLE 21 - PROMOTIONAL TESTING

The UNION shall have a qualified representative of their choosing to observe all
phases of promotional exams (if the representative chosen is a member of the Fire
Department, he must be of rank equal to or above the rank being examined). The
representative selected by the UNION shall not be compensated by the CITY.
The City will establish and maintain the Fire Department promotional policy in
cooperation with a Promotion Policy Committee consisting of three (3) members
appointed by the Union and two (2) members appointed by the Fire Chief. The Fire
Chief will also be a member of the Committee. The Committee will be consulted in
establishing and revising all policies relating to promotional procedures.

The Committee will deliberate and make decisions by consensus.

The Committee will be consulted in establishing and revising all policies relating to
promotional procedures. The Committee will deliberate and make decisions by
consensus. The Committee will be responsible for developing the methodologies,
determining the type of promotional exam and study materials for promotional
testing. Management will develop the actual test content, based on the study

material and type of exam.

ARTICLE 22 - VACATIONS

Vacation accumulation and usage will be in accordance with State law and
department policy.

Straight departmental seniority (by platoon) shall prevail in selecting vacation times.
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22.3

22.4

Vacation leave credits for those employees working forty-two (42) hours per week

shall be in accordance with the following schedule:

Years of Employment Credited Hours/Month
1 day through 10 years 10.6
10 years through 15 years 12.6
15 years through 20 years 14.7
20 years on 16.7

Annual vacation selection period shall begin no later than December 1, and

conclude on December 31.

The City shall allow a maximum of two (2) members off on vacation leave for all

shifts selected by the members during the annual vacation selection period, with

the following exceptions:

A. Before the vacation calendar is circulated, the Deputy Assistant Chief will
notate any scheduled out-of-state training opportunities between January 1
through March 31 for the National Fire Academy. Employees are
encouraged not to select vacation dates that fall on these designated
training dates, unless absolutely necessary; however, one (1) vacation
selection will be allowed during this period.

Once the vacation selection period ends December 31, the Deputy Assistant Chief

will have first opportunity to select training dates during the period of January 1

through March 31 to accommodate training opportunities, including but not

limited to the National Fire Academy. No additional vacation will be granted for

the dates selected by the Deputy Assistant Chief during the period of January 1

through March 31.

Scheduled vacation shifts vacated by members shall be allowed re-scheduling following
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23.1

23.2

23.3

24.1

25.1

the same procedure as in Section 22.2 of this Agreement.

Shifts not selected either during the annual vacation selection or by the Deputy Assistant
Chief may be allowed to be scheduled by any member on a first-come-first-serve basis
upon the approval of the City.

ARTICLE 23 - PERSONNEL REDUCTION

In the case of a personnel reduction, the employee with the least seniority shall be
laid off first. No new employee shall be hired until all laid off employees who retain
seniority rights have been given an opportunity to return to work.

Seniority means the rights secured by non-temporary, full time employees by length
of continuous service with the Great Falls Fire Department. Seniority shall not be
effective until a nine (9) month probationary period has been successfully completed,
after which time seniority shall date back to the last date of hire.

Seniority shall be broken when an employee:

a. voluntarily terminates;

b. retires;

C. is discharged;

d. fails to report to work after layoff within thirty (30) calendar days.

ARTICLE 24 - NON-DISCRIMINATION

No employee shall be discharged except for justifiable cause.

ARTICLE 25 - JURISDICTIONAL DUTIES

UNION members shall not be required to perform any work that conflicts with the

recognized jurisdiction of other unions that represent CITY employees.
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25.2

26.1

No fire fighters shall strike, recognize a picket line of any labor organization or
otherwise refuse to work or slowdown the performance of his work while in the
course of his regular and official duties.

ARTICLE 26 - MEDICAL INSURANCE

The Employer agrees to provide non-occupational health and accident insurance
coverage for each insurable regular employee and insurable dependents thereof
immediately following the period of exclusion provided by the terms of the master
policy.

A City health insurance contribution in the amount listed below will be added
to the employee’s gross pay. This portion of the employee’s gross pay is hereinafter
referred to as the “Contribution.” As part of this collective bargaining agreement,
employees are required to participate in the City’s health insurance plan on either a
pre-tax or post-tax basis.

If an employee elects to participate on a pre-tax basis, the employee shall
authorize a payroll deduction from the employee’s gross pay equal to the City’s
contribution. This deduction from the employee’s gross pay will be paid into a fund
maintained to provide health benefits for eligible employees.

If an employee elects to participate on a post-tax basis, the Contribution shall
be taxable income to the employee and the employee shall authorize the payment of
the Contribution value, after its deemed receipt, toward the employee’s health
insurance.

It is hereby acknowledged that both employee and employer retirement
contributions will be required on this additional gross income, causing a decrease to
the net income of the employee. It is also the intent of the employees and the City
that the Contribution be excluded from the determination of the employee’s “regular
rate” of compensation as that phrase is defined under 29 U.S.C. 8 207(e)(4). In the
event that any subsequent law, court, arbitrator, or other lawful authority determines
that the inclusion of the City’s health insurance contribution in the employee’s gross
pay should be included in overtime compensation calculations, then the parties agree
that there will be a corresponding adjustment to the affected hourly rate, pay or
benefit to carry out the intent of this provision. The intent of such adjustment will be

to result in the least net financial effect on both the employee and the employer.
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27.1

27.2

City contribution amount included in base wages for retirement enhancement
purposes shall be capped at the current contribution rate of $783/month (Column A
below).

Any additional premium charges after 7/1/10 and all increases in premiums
through 6/30/13 will be shared with the City paying 90% (ninety percent) of the

increase (Column B below) and the employee paying 10% (ten percent) of the

increase.
7/1/10
A B C
City Additional City Employee
Coverage Contribution Contribution not Contribution
added to base in base
Employee $783 $39 $23
Ee & Child(ren) $783 $39 $80
Ee & Spouse $783 $39 $84
Family $783 $39 $110

The City reserves the right to add to the benefit plan in effect prior to August 1,
1988, with no obligation to negotiate, and retains the right to delete or modify any or
all the added benefits with no obligation to negotiate.

Effective 7/1/97, the City reserves the right to add to, delete from, or modify the
benefit plan, with no obligation to negotiate, and retains the right to delete or modify
any or all of the added benefits with no obligation to negotiate.

A member of the IAFF Local #8 will be invited to attend the Health Insurance
Committee meetings as a non-voting member. The Union will notify the City of its
official Health Insurance Committee representative.

The City shall be at liberty to make an independent selection of the insurance

carrier, including the option of partially or fully self-funding with no obligation to
negotiate.

ARTICLE 27 - JURY DUTY

An employee who is under proper summons as a juror shall collect all fees and
allowances payable as a result of the service and forward the fees to the CITY. Juror
fees shall be applied against the amount due the employee from the CITY.

An employee may elect to charge the juror time off as annual leave and not remit the

juror fees to the CITY. Employees will be required to report back to work,
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28.1

28.2

28.3

28.4

28.5

28.6

29.1

regardless of the time dismissed, if not on annual leave.

ARTICLE 28 - HEALTH/SAFETY

The CITY and UNION agree to jointly promote the safe and healthy working
conditions, to cooperate in safety matters and to encourage employees to work in a
safe manner. To this end, the CITY shall appoint a Fire Safety Advisory Committee,
consisting of not more than six (6) members, three (3) of which shall be appointed by
and be representative of the UNION.

The Committee shall be responsible for advising the Fire Chief, City Manager, and
City Safety/Accident Review Committee of reasonable safety rules and regulations
involving the Fire Department.

The Fire Safety Advisory Committee may investigate matters relating to safety,
including Employee and Supervisor Loss Control Reports, and file a written report to
the Fire Chief, City Manager, the City’s Safety/Accident Review Committee, and the
Union. The report shall be the basis for recommending preventative measures.
The Fire Safety Advisory Committee may recommend changes or additions to
improve protective clothing and equipment.

The Committee shall keep minutes of all Committee meetings and a written report
shall be prepared for review at the next Committee meeting, with a copy submitted to
the Fire Chief.

The sole forum for considering and resolving matters relating to this Article shall be
through the Fire Safety Advisory Committee and the Safety/Accident Review
Committee.

ARTICLE 29 - TOBACCO USE

Only those employees hired prior to 10/30/01 will be allowed to use tobacco on-

duty in accordance with City policy and State law. Regardless of hire date,
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30.1

30.2

30.3

31.1

employees can use tobacco off-duty at their own discretion.

ARTICLE 30 - SAVINGS CLAUSE

If any provision of this AGREEMENT or the application of such provision should be
rendered or declared invalid by any court action or by reason of any existing or
subsequently enacted legislation, the remaining parts or portions of this
AGREEMENT shall remain in full force and effect.

If any Article or Section of this AGREEMENT or any addendum thereto should be
held invalid by operation of law or by any tribunal of competent jurisdiction, or if
compliance with or enforcement of any Article or Section should be restrained by
any court or other tribunal of competent jurisdiction, the remainder of the
AGREEMENT and the addendum thereto shall not be affected thereby, and the
parties to this AGREEMENT shall thereafter enter into immediate collective
bargaining negotiations for the purpose of arriving at a mutually satisfactory
substitute for such Article or Section.

Regarding the application the FLSA, parties will be bound by current federal
regulations, Volume 29, C.F.R., parts 500 to 599 until revoked. Should such
regulations be revoked, then and upon such revocation, those terms and conditions of
this AGREEMENT affected thereby and restricted thereto, shall be renegotiated to
comply with the FLSA and/or new regulations issued by the Labor Department.

ARTICLE 31 - SUPPLEMENTAL AGREEMENT

During the term of this AGREEMENT and any extensions hereof, no collective
bargaining shall be had upon any matter covered by this AGREEMENT or upon any
matter which has been raised and disposed of during the course of the collective
bargaining which resulted in the consummation of this AGREEMENT.

This clause shall not be construed to limit, impair or act as a waiver of the UNION'S
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31.2

32.1

32.2

33.1

34.1

or CITY'S right to bargain collectively on changes contemplated or effected by the
CITY which may affect the basic terms and conditions herein set forth.

The CITY and UNION acknowledge that during the negotiations which resulted in
this AGREEMENT, each had unlimited right and opportunity to make demands and
proposals with respect to subject or matters not removed by law from the area of
collective bargaining regarding the employees covered by this AGREEMENT.

ARTICLE 32 - MEAL ALLOWANCE

In the event an employee is required to work more than two (2) hours overtime
following a regular shift and for each additional five (5) hours of overtime, he shall
be provided a hot meal by the City and given a reasonable amount of time to eat.
Monetary amounts will be as follows, if a meal is not provided by the City:

Morning meal limited to $ 7.00

Noon meal limitedto ~ $ 7.00

Evening meal limited to $14.00

ARTICLE 33 - DATA ACCESS

Employer recognizes the necessity for the Local #8 to have possession of
information to maintain the current agreement and prepare for negotiations. Upon
request of Local #8, employer agrees to furnish all data requested, which falls under

the public information act.

ARTICLE 34 - LABOR MANAGEMENT COMMITTEE

To enhance communications between Labor and Management there shall be a
labor-management committee consisting of no less than four (4) UNION
representatives and four (4) CITY representatives. The Committee shall meet at
least quarterly.

ARTICLE 35 - LINE OF DUTY DEATH BENEFIT
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35.1 If an employee is “killed in the line of duty”, the City agrees to pay the health
insurance premium for dependants who are on the plan at the time of his/her death
for twelve (12) months. The determination as to whether or not an employee was
“killed in the line of duty” will be made by the City’s workers’ compensation
carrier.

ARTICLE 36 — RESIDENCY

36.1 As a condition of employment, all firefighters hired after September 21, 1999,
shall be required to maintain their primary residence within a maximum of thirty
(30) minutes of Fire Station 1, located at 105 9™ Street South, Great Falls,
Montana. The Fire Chief or his designee will determine residency compliance
utilizing Google Map internet mapping software. In the event this software
program becomes obsolete, Management reserves the right to utilize alternate
mapping software of its choice after conferring with the Union. New employees
shall be required to comply with residency requirement within one hundred and

eighty (180) days of employment with the City of Great Falls.

ARTICLE 37 - TERM OF AGREEMENT

37.1 This AGREEMENT shall be effective as of the first day of July, 2010 and shall
remain in full force and effect through the thirtieth day of June, 2013. This
AGREEMENT shall be subject to such change or modification as may be mutually
agreed upon by the parties hereto.

37.2 If either party wishes to open any part of this AGREEMENT, written notice must be
mailed prior to sixty (60) days of the expiration date of this contract. Failure to give

sixty (60) days with notice of intent to open, this AGREEMENT will then remain in
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force for one (1) year from expiration date.

EXECUTED at Great Falls, Montana, this day of , 2010.
CITY OF GREAT FALLS, MONTANA

ATTEST:

Lisa Kunz, City Clerk

City Manager
(SEAL OF CITY)
REVIEWED FOR LEGAL CONTENT:
City Attorney

LOCAL #8

INTERNATIONAL ASSOCIATION
FIRE FIGHTERS AFL-CIOCLC

ATTEST:
President
Secretary-Treasurer Vice-President
ADDENDUM 1
SCHEDULE A

Employees shall be paid according to the following pay schedule (monthly):

The City proposes to change the pay period from semi-monthly to bi-weekly, if every other unit
agrees to the change.
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Ranks Rank % . 5/7/1|/1(2)13/ 7/1/11 7/1/12
’ .5% *plus 2.13%
X’s FF market ;djustment) (2%) (2%)
Probationary Fire Fighter FF X’s .95 $3,254 $3,319 $3,385
Fire Fighter (After 6 mos.)* $3,425 $3,493 $3.563
Fire Fighter First Class 15% $3,939 $4,017 $4,098
Engineer 20% $4,110 $4,192 $4,276
Captain 34% $4,589 $4,681 $4,775
Battalion Chief 53% $5,240 $5,345 $5,452

*Initial probationary employees are excluded from the bargaining unit per Section 2.1 of the
Agreement. Although excluded from representation, it is agreed that after six months of
employment, employees will receive 100% of the base salary of a fire fighter. Employees will not
receive an additional increase in base wages upon the successful completion of their probationary
period.

*Beginning 7/1/08, EMT-Basic Certification of 2% was added to the Fire Fighter base wage.

CERTIFICATION PAY:
Paramedic certification pay:
1. Fire Fighter Base X’s 4.5%
Criteria: 1% increase effective upon the Department Administration receiving
proof of Paramedic certification
2. Fire Fighter Base X’s 7%
Criteria: Additional 2.5% effective upon the Department Administration
receiving proof of successfully completing proctoring requirements
(Practicing Paramedic)

The number of Paramedics: maximum of 20, increasing at management’s discretion.

Inspector:
An employee assigned to the Inspector position shall receive a special pay in the amount of

$100/mo.

Engineer:
Engineer requires five (5) years in rank as Fire Fighter 1/C. In addition to the above pay schedule,

employees shall be compensated as follows:

LONGEVITY:
$15.50 per month per year of service.
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